
Success Story: TRACKLOG 
Migration of Servers to the cloud to reduce costs and  
incidents in the process of operations and external logistics 

 

 
 
 

Executive Summary 

Tracklog is a Peruvian company dedicated to offering logistics solutions for the 
management of vehicle fleets for transportation, distribution, logistics, cargo generator 
companies, among other industrial sectors in the country. 

Morris & Opazo, an Amazon Web Services (AWS) Advanced Consulting Partner, 
supported Tracklog in the migration of two of its on-premises servers to the AWS cloud, 
allowing it to reduce the percentage of non-use of the same in the event of a power 
outage. electrical. 

 

The challenge to solve 
 
The company had a test environment and a production environment, which housed 
servers oriented to the management of Databases, Firewall, Applications, among 
others, which implied a high TCO for them. 
The aim was to reduce the Total Cost of Ownership of the on-premise solution, as well 
as increase the availability of the servers in the event of outages, incidents or disasters. 

 
Proposed solution 
 

A cloud infrastructure was deployed according to the requirements and technical 
specifications provided by the client, applying a re-platform strategy (Lift, Tinker & 
Shift) to AWS. 
 

Benefits 

• Important features at a low cost 
The solution has a pay-per-use scheme. 

 

• Agility: Improve the speed of your workloads to the cloud, durable 
storage and reduce associated costs. 
 

• Operational monitoring: Delivery of elements and tools for the management 
and control of the solution 

 

• Does not require a license and has high availability 

Native AWS services are consumed, without the use of additional licensed 
software. 

 
 
 
 
 
 
 

 

 

Tracklog's mission is to 
offer comprehensive and 
innovative solutions in 
fleet management under 
the highest standards of 
satisfaction, generating 
value in the logistics chain 
and in activities in land 
transport processes, 
actively contributing to the 
well-being, development 
and growth of the country 
and of its interest groups. 



Technologies used 

 
The solution design was executed under the AWS Well-Architected Framework, which describes the key 

concepts for designing and executing workloads in the cloud following the good practices that AWS 
recommends. 

 
Some of the AWS services used were: 

 
o Amazon EC2 
o Amazon VPC 
o AWS VPN 
o Amazon RDS 

o AWS IAM 

 
 

Solution Reference Diagram 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Results 
 

With the solution offered, using Cloud Endure Migration to move applications from any physical, virtual or 
cloud-based infrastructure to AWS at no charge, Tracklog was able to reduce the 𝙏𝑜t𝙖𝙡 𝘾𝑜𝑠t 
𝑜𝙛 𝑂𝙬𝙣𝙚𝙧𝑠ℎi𝑝 of its on-premise environment by migrating both servers, Linux and Windows Server, to 

EC2 instances on AWS, as well as increasing their availability, scalability and security. 

 
 

 

About Morris & Opazo 

Morris & Opazo is an advanced consulting partner of AWS in the data and 

analytics competition, with clients in Chile and the rest of the Americas. It 

works with public and private clients, leveraging big data analytics and cloud 

resources to deliver enhanced business solutions. Their talent is theirs most 

valuable resource, expanding technical knowledge with your clients and 

staying at the forefront of innovation to help extract the most from available 

technology 


